
John and Robyn Douglas-Clifford’s eldest 
son Charles came home in 2012. The day-
to-day operation of the farm is now 

in the hands of Charles, who lives 
there with his wife Erin and their 
children George (4) and Lilly (1). 
Peter and his wife Fiona also live 
on Stonyhurst; their adult children, 
like Charles and his siblings, grew 
up there. 
Their forebear Charles Clifford,
who played a prominent role both 
politically and agriculturally in colonial New 
Zealand, took up the original land lease in 
1850, naming it for his old school back in 
England. Continued over page >

This 22,000su North Canterbury sheep, beef and deer breeding and finishing 
property reaches inland to Greta Valley from the coast at Motunau. Brothers 
John and Peter Douglas-Clifford have been farming Stonyhurst together for 
close to forty years. 

The award judges described Stonyhurst as 
“an aesthetically stunning farm” where, in 

addition to successful commercial farming 
there were “management decisions 

focused on the preservation and 
enhancement of natural resources”. 
The judges wrote: “Overlooking 
the Pacific, the farm features stands 
of native bush which are protected 

and valued. Ongoing planting and 
protection programmes ensure the 

farm will continue to improve for future 
generations. An extensive farm track has been 
well-maintained and provides good farm 

Motunau

• 2017 Supreme Award
• Hill Laboratories Harvest Award
• Massey University Innovation Award
• Farm Stewardship Award in partnership with QEII National 

Trust and the New Zealand Farm Environment Trust
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Stonyhurst Partnership    
JOHN, PETER AND CHARLES DOUGLAS-CLIFFORD

2017 SUPREME AWARD WINNER

Type:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Sheep, beef, deer
District:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .Motunau
Total area:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 2950ha
Stock units:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 22,000
Rainfall:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 950mm
Elevation:   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0-330 MASL
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“All aspects of animal performance is monitored, including at 
shearing time when fleeces are weighed and the bin they are 
classed into is recorded. They have invested in sheep genetics 
and are involved with industry-led breeding programmes.”

access. The farm is very neat and tidy and is a 
real credit to the family.”
Stonyhurst is 2950ha with 2461ha effective. 
Contour is 20 percent flat, 30 percent 
rolling and 50 percent hill country. Rainfall is 
traditionally 950mm a year, however in the past 
three years they have received less than half 
that annually. Not including family, five staff 
are employed – three in stock roles and two 
in machinery and maintenance. The stock ratio 
is approximately 70 percent sheep, 25 percent 
cattle and five percent deer.
At the heart of the operation is the station’s 
10,000-head flock of Halfbred ewes with 
a stable bloodline blend tracking back to 
the Lincoln and Merino breeds. Usually, 
they expect to finish at least 80 percent of 
their lambs. New Zealand Merino Company 
contracts are utilised for the sale of wool 
which has a favourably narrow micron range 
of between 22-26 micron for ewes. Explains 
Charles: “Stonyhurst has put a lot of emphasis 
on wool for a long time.” 
Early adopters of EID tagging, it has been 
policy since 2008 for all stock to be tagged. 
Charles says his father John, who has a special 
interest in systems and technology, saw EID 
tags being used in Lincoln University research 
trials being conducted on Stonyhurst sheep 
back in 2005.  
The judges commended this, noting: “They 
have a significant database upon 
which they base their selection 
and management decisions. 
This is used in conjunction 
with FarmIQ management 
software. They have invested 
in sheep genetics and are 
involved with industry-led 
breeding programmes.” 
Says Charles: “We’ve been 
capturing data for a while, 
the uses for it are endless.” All 
aspects of animal performance 
is monitored, including at shearing 
time when fleeces are weighed and the bin 
they are classed into is recorded. “Most of 
the ewes on the farm we could go back to the 
paddock they were born in. 

2017 SUPREME AWARD WINNER
Stonyhurst Partnership – Continued...

“We work on a ‘capture now, use later’ 
concept. There is an acceptance 

here that even if we don’t know 
it at the time of gathering 
data, there will be a ‘why’ 
later. This means you aren’t 
making stock management 
decisions following a hunch 
and waiting for 12 months 
to see if that hunch was 

right.
“For example, we are able to 

make sure with our replacements 
we are not just keeping all the 

singles because they were the biggest 
at the time.  We are starting to see some real 
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trends now, particularly with how the sheep are 
performing and with the drought the past few 
years, how they hold their condition according 
to their breeding.”  Charles points out that with 
their long tenure of the flock combined with 
the solid base of data now, “what we have is 
essentially a large commercial stud”.
Formerly an all-grass system – pits of 15-year-
old silage and good grain storage ability have 
greatly assisted through the present long-
running drought – they are currently trialling, 
with vets and New Zealand Merino, fodder 
beet feeding and transitions from the crop to 
and from grass and this year have 28ha of crop.
Hereford Angus cross cows are their breeding 
herd. All cattle are finished; a long-established 
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• Protection of native bush - this has been allowed to 
regenerate over several generations and is valued 
and protected .

• Careful consideration of where and how crops are 
grown to protect soil structure .

• Early adopters of EID technology in their livestock .

• Significant investment in industry-leading mid-
micron breeding programmes .

• A focus on encouraging legumes on hill country .

• Environmental values are protected and enhanced in 
line with a strong focus on productivity .

• Technology is used effectively to drive productivity 
and streamline management .

• Management decisions aimed at protecting natural 
resources such as soil for future generations .

JUDGES COMMENTS

techno system, which minimises pugging, is 
used for some. They have the expectation that 
bulls will grow to prime, a 300kg plus carcass, 
at between 14-20 months. 
The deer herd was established in the 1980’s, 
through capture of available wild deer. 
In the past four years they’ve introduced 
terminal stags, European Red from Wilkins’ 
in Southland. All deer are finished on the 
property. The judges noted, “the livestock fit 
the class of country and care is taken to ensure 
cattle and deer don’t damage soils”.
In the centre of the property there is a 200ha 
area of fenced native bush and more recently 
attention has turned to gullies and riparian 
areas being protected from stock. Around 
95 percent of the paddocks have reticulated 
water troughs which the judges highlighted 
as “noteworthy, particularly for such a large 

property”. They also wrote: “The family has a 
strong awareness of the nutrient requirements 
of their soils and have invested in a lime 
processing business. They are focusing on 
using legumes to fix nitrogen into their hill 
country and manage pastures to allow clover 
to proliferate. Plantings are ongoing, for both 
aesthetic and soil protection reasons.” 
Succession is secured with the recognition 
that the long-term ownership of the land 
rests with family members and the farming 
business partnership leases the land. Charles, 
who had a seven year career in banking before 
travelling and then coming home says it is a 
great pleasure to know his and Erin’s children 
will grow up “enjoying everything that I 
enjoyed about growing up here”. On farm, 
going forward, “my drive and background is 
the economics, profitability and viability of 

farming, particularly sheep farming”.
In addition to various research trials, Stonyhurst 
also hosts groups and clients of Silver Fern 
Farms and Allflex New Zealand. The judges 
concluded: “The family – two brothers and a 
son – work together well. They take enormous 
pride in their farm, and its history.”   
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